
You’re in the right 
place if you…
• Want to understand the importance 

of taking care of yourself so you can 
best take care of kids,

• Want to recognize that building 
positive relationships will allow you 
and kids to bring out the best in each 
other, and

• Want to learn simple, easily 
transferable skills that will empower 
you to build skill and confidence in 
dealing with tough situations.



What to Do When/
What to Say When:

Ways to Build Skill and 
Confidence…

…and End Up Loving 
Your Work!
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Finish this sentence: 

‘The only person I 
can really control is 
__________.’ 

(Myself!)



Outside of my control…
Students’ Words
Students’ Actions

Students’ 
Feelings/Thoughts

Students’ 
Mistakes

Inside My Control
My Reactions
My Responses

Time
Location



What’s the rationale behind 
these instructions?



“Be Good to Yourself”
By Yourself

• Read the article, “Five Ways to 
Take Care of Yourself 
Emotionally.”

• After reflection, highlight three 
words/phrases/sentences that 
hold special meaning for you.
You have ten (10) minutes to 

complete this task!

Within Our Group

• “Quaker Meeting:” Share one
of your meaningful phrases.

• No raising hands—find your 
time to share inside a silent 
space.

• Notice duplications and 
patterns.

• What ideas seem to resonate 
with us?





Experiment 
#1





Why do we 
have to tell ‘em
five times?!



They don’t share our priorities.

Their frontal cortex is still developing.

They feel disconnected and not heard.

They don’t know how to handle free time 
and wide-open spaces.

We’ve trained them not to pay attention 
until we yell and threaten.

They’re human. Just like us!





Consequences

Non-verbal Cues, 
Verbal Redirection, 

Re-engagement 
Strategies

Motivation through Incentives

Clear Limits/Structures

Positive Feedback and Encouragement

Proactive Teaching—Modeling

Emotional Needs Support—
Empathy, Attention, Problem Solving

Use 
Sparingly and

Selectively

Use 
Liberally



Experiment 
#2





Misbehavior Cycle

Misbehavior

Adult:
Anger and
Frustration

Student’s 
Perception 
of Authority 

Figures 

Student’s 
Negative 

Self-
Concept





Experiment 
#3



Relationship Building Experiment
• Think of six traits of the student.  Phrase them into a 

sentence.
“I’ve noticed __________.”

• After “I’ve noticed __________,” walk away from the 
student.  Do not give praise or really engage with the 
child.

• Use two of these per week with the student in private.  
• Check in/Check out.
• Don’t be surprised if the child tests our sincerity by 

acting a bit worse in the short term.
“Notice without judging.”





Long-term Effects of Arguing
A child learns to believe some very unhealthy things:
If I argue enough, I might get my way.
If I don’t get my way, arguing is still a good way to 

get an entertaining display of adult frustration and 
anger.
I’m more powerful than adults.
Since I’m more powerful than adults, I shouldn’t 

have to listen to them.
Being nasty is the best way to get what I want.



Experiment 
#4



Ending Arguments

• Step One:  Go brain dead!
• Step Two: Softly repeat a single Love and Logic one-liner. 

Be sincere and non-emotional—no sarcasm!

I like/respect you too much to argue.
I know.  Probably so.
I hear ya.
I’ll listen when your voice is calm.
When do I argue?



Words of Wisdom from Dr. Phil
Do you wanna be 
right?  Or, do you 
wanna be happy?

http://www.google.com/imgres?imgurl=http://www.examiner.com/images/blog/wysiwyg/image/Dr_Phil_McGraw.jpg&imgrefurl=http://www.examiner.com/entertainment-in-national/jon-and-kate-on-dr-phil&usg=___Vr0msIQYYXkDmY0eXkHH498O2Q=&h=363&w=330&sz=19&hl=en&start=0&zoom=1&tbnid=l_KREy_kA5MrlM:&tbnh=108&tbnw=95&ei=hG1HTeSFG4e6sAOj7K3tAQ&prev=/images?q=dr.+phil&hl=en&safe=active&rls=com.microsoft:en-US&biw=1260&bih=583&tbs=isch:1&itbs=1&iact=hc&vpx=546&vpy=159&dur=2015&hovh=235&hovw=214&tx=94&ty=134&oei=hG1HTeSFG4e6sAOj7K3tAQ&esq=1&page=1&ndsp=29&ved=1t:429,r:4,s:0


Q-TIP! *

* Quit Taking It Personally!





Experiments

1. Breathe!
2. “What went 

well today?”
3. “I’ve 

noticed 
that…”

4. Avoid 
arguing.
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